Explanatory Note on Project Progress
“Implementation of Tranche 2 of Stage III of the HCFC Phase-out Management Plan (HPMP) in the Republic of Moldova” (UNDP component)

The project “Implementation of Tranche 2 of Stage III of the HCFC Phase-out Management Plan (HPMP) in the Republic of Moldova” (UNDP component) aims to create an enabling environment for the Republic of Moldova to fulfill its obligations related to the complete phase-out of HCFC consumption by 2030, while allowing the 2.5% servicing tail during 2030–2040. The project is financed by the Multilateral Fund for the Implementation of the Montreal Protocol and implemented by UNDP, in partnership with the national Montreal Protocol Unit (MPU) of the Public Institution ”Environmental Projects Implementation Unit” (P.I. “EPIU”).
The official confirmation of project approval by the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol was received in September 2025. Following receipt of the approval confirmation, initial implementation efforts focused primarily on establishing the project governance and coordination arrangements, including the operationalization of the Project Steering Committee, in line with the governance structure foreseen under the Project Document. The composition of the Steering Committee was formally approved through Order No. 8 of 30 January 2026 issued by the P.I. “ONIPM”.
The Steering Committee includes representatives of the Ministry of Environment, UNDP Moldova, the Customs Service, the Public Association of Refrigeration Technicians of the Republic of Moldova, private sector representatives from the RAC sector, as well as the national Montreal Protocol Unit of the P.I. “EPIU”. Specifically, the Committee is chaired by the Ministry of Environment, with UNDP Moldova acting as co-chair.
The first Steering Committee meeting was held on 23 March 2026 by written procedure. During the meeting, the project scope, implementation arrangements, planned activities, and indicative budget for 2026–2027 were presented and unanimously approved by the Committee members. The project implementation period covers 2024–2027 and focuses on three main investment components: (i) strengthening the HCFC recovery, recycling and valorization system and application of good refrigeration practices in the RAC servicing sector; (ii) technological support to the RAC sector, technical education institutions, and the Environmental Protection Inspectorate; and (iii) development and implementation of a demonstration programme on natural refrigerants in the industrial and commercial refrigeration sectors.
As part of the preparatory phase for implementation of the first tranche activities, Terms of Reference (ToRs) were developed for several key consultancy assignments and are currently in the process of launch. These include: (i) organization and delivery of two training workshops for RAC technicians and stakeholders on the RRR scheme, refrigerant management practices, and safe handling of low-GWP refrigerants; (ii) development of technical specifications and procurement support for hydrocarbon refrigerant handling kits for the RAC sector; and (iii) design of a demonstration programme on natural refrigerants, including technical concepts, programme architecture, eligibility criteria, procurement and monitoring approaches, and implementation roadmap.
The planned activities for 2026 also include the organization of training workshops for RAC technicians on ODS recovery, recycling and reuse schemes using the developed RRR Guidelines as training material, procurement of hydrocarbon refrigerant handling kits for the RAC sector, and advancement of the demonstration programme on natural refrigerant technologies. These activities are expected to contribute to strengthening technical capacities in the RAC sector, promoting environmentally sound refrigerant management practices, and facilitating the transition towards low-GWP technologies in line with Moldova’s commitments under the Montreal Protocol.
The planned interventions are expected to contribute significantly to strengthening the institutional and technical capacities of the RAC sector in the Republic of Moldova for the safe and sustainable transition towards low-GWP and natural refrigerant technologies. Through improved application of recovery, recycling and reuse (RRR) practices, enhanced technical capacities of RAC technicians and service companies, provision of modern equipment for handling hydrocarbon refrigerants, and development of demonstration initiatives for natural refrigerant technologies, the project is expected to reduce dependence on HCFCs, minimize emissions of ozone-depleting substances and greenhouse gases, and support compliance with Moldova’s commitments under the Montreal Protocol. In the longer term, the project is also expected to facilitate wider adoption of energy-efficient and environmentally friendly refrigeration technologies, strengthen market confidence in low-GWP alternatives, and support gradual alignment of the RAC sector with relevant EU standards and practices.
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